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Agenda

* kl. 09:00 Velkommen til Inspari Briefing

« kl. 09:05 Nye tider: Den grgnne agenda, energikrisen & datadrevne indsigter
« kl. 09:45 Pause

« kl. 10:00 Optimer & udnyt alle kvadratmeter med Actify Smart Building

« KI. 10:30 Implement Group: Fra historisk bygning til Smart Building

« KI. 11:20 Spgrgsmal og opsamling



Leading
people

Leading

business

Our achievements

25M € in revenue

More than 800 customers

3 locations — yet always remote
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Mission

We empower
decisions,
actions and
change
through people
and data
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Data Value
Guaranteed

Microsoft first
Cloud only
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Nye tider
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Smart Building

Optimizing your buildings with data



BMS solutions
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SPACE UTILISATION
Get the most out of your square meters
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ENERGY OPTIMISATION 20% 4 O %

Cool and heat only occupied areas

EMPLOYEE WELLBEING 15%
A great indoor climate drives higher
performance
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Den grgnne agenda
med bygninger som udgangspunkt
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Energikrise

INSPARI
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ENERGY OPTIMISATION 20%

Cool and heat only occupied areas
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Datadrevne indsigter

Lad os starte med at fa data pa bordet, sa vi
kan handle ud fra realiteter
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Forbrug

1B Vis forbrug for tidligere ar

Ar

Temperatur

Volumen v ¥
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Hej Jesper
Det er jo virkelig brugbar viden. TAK for det.
Jeg tager fat i vores VVS’er med det samme og undersgger sagen.

Super fede data og V|rkeldg brugbart ifht. indsigt og justeringer ifht. bade
besparelser og kloge og data baserede beslutninger og baeredygtige

tiltag.

Du hgrer naermere.

INSPARI
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Der var en defekt kontraventil | mellem fremlgb og retur som gjorde,
at fremlgbet susede lige igennem.

Det er nu fikset :-D

God dag til jer alle.

INSPARI
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| Actify Smart Building

Q Navigate to Space, Map, Report, Dashboard etc. -

Jess Lassen
Product Lead

[*) Dashboards
|| Reports
A Actions

@ Topology
& Integrations
(U maps

) Devices
{g} Settings

Q Success Portal

Device ID: 121020-65196384

Name 65196384
Device Id 121020-65196384
Type Kamstrup Multical 601
Space Skaeringvej 88 @9
Enabled &
Device Data < September-2022 > MONTH
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SEMEER | Actify Smart Building s ™ ‘ ‘ B e -
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Dashboards / Space Utilization < August - 2022 > MONTH WEEK DAY

ext Jess Lassen

Konsulent Total Unique @ Hourly Average e Hourly Peak ° Hourly Lowest °
[0°) Dashboards 1 004 37 1 1 0 0

Static devices are automaticly excluded Working Hours (Mon - Fri, 06 - 17) Building Capacity: 100 Building Capacity: 100

I Reports
A+ Actions . o
Capacity Utilization
@ Topology
120
¢~ Integrations
100
(10 maps a0

] Devices 60

{c:i} Settings

Q Success Portal
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& Building: Skaeringvej 88 (O None () Temperature () Humidity () CO; @ Occupancy () Lux () Availability ‘ ®© BACK

Jess Lassen °
Product Lead 1< < > > 1100 < September 23, 2022 >
00:00 04:00 08:00 12:00 16:00 19:00 23:00

(]

[1*) Dashboards

/I Reports

A Actions . »fkmﬁﬂ n\ﬁ

® <o
Topology 112 ﬂgf\

Specialists

¢ Integrations
(0 maps

= List
[ pevices
{S% settings

Q Success Portal
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Dashboards / Energy < September-2022 > YEAR | MONTH  WEEK

Jess Lassen

Product Lead Electricity o Heating 0 Co2 @ Recommendations
1 2 346 DKK 3 8 mwh + 13.0% 229 8 Kg 24 (1 finished. 3 in progress)

(1) pashboards
Down compared to previous month (2.4) Up compared to previous month (3.4) Down compared to previous month (281.2) [ See recommendations >
I Reports
Ar Actions o )
Electricity consumption
@ Topology

120

¢ Integrations
100

(U maps B0
[[] pevices
) 40
{g} Settings
20
9 Success Portal
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Recommendations / Energy

Jess Lassen

Name Priority Progress
Product Lead
Abnormal high return temperature detected in Building 14 5%
@ Dashboards Lux level detected after closing hours on 2. floor in Building 3 m 50%
D Reports Building 5 monthly energy is up 14% compared to last year Low 25% I——

Actions

@ Topology
Name Priority Progress

¢ Integrations
11°C difference in flow temperature in Building 7 0%

(7 Maps
Lux level detected after closing hours on 2. floor in Building 3 m 0%

[[] pevices
12 meeting rooms have been 30% underutilized in Building 4 Low 0%

{ﬁ} Settings
High CO2 levels detected in 2 rooms in Building 7 Low 0%

Success Portal

9 Noise levels are above average in 13 rooms in Building 11 0%
People count in below 50% of capacity in Building 13 Low 0%
Electricity Mwh usage is above threshold value in Building 5 0%
Electricity Mwh usage is above 50% in weekends in Building 14 0%
Name Priority Progress
Abnormal high return Water usage detected in Building 8 100



ESG

ESG rapportering

Systemet er et veerktgi til at indhente,

analysere og male vigtige og udvalgte
KPI'er indenfor environment, social og
governance.

Vi forbinder dine data til KPl'er ud fra
vores integrationer. Til KPI’'er uden
integration er der mulighed for indtastning
| en brugervenlig graenseflade.

Klimaregnskab

Vores model for at beregne CO2-udslip er
baseret pa den internationale standard
Greenhouse Gas Protocol (GHG-
protokollen) med opslag i globale og
anerkendte databaser for
emissionfaktorer.

INSPARI

Datamodel til Power Bl

Med en integreret platform har du adgang
til al ESG og klimadata i en datamodel.
Hvis du har specifikke behov eller er
analytisk nysgerrig, kan du designe dine
egne Power Platform Igsninger eller bruge
web-apps.



INSPARI | Actify ESG

Jess Lassen
Product Lead

Dashboards
/1 Reports
Ar Actions
@ Topology

& Integrations

(10 Maps

E] Devices

{5} Settings

Q Success Portal

Dashboards / ESG

Electricity

‘| g Mwh + 15.8%

Down compared to previous month (2.3)

Total Score

31.12

Total ESG Score

Q Navigate to Space, Map, Report, Dashboard etc. v

< July - 2022 > YEAR

o Water

No data available

6 2 GJ +25.4%

Down compared to previous month (8.3)

Benchmark Comparison
ESG Score

Score: 53.89
Dow Jones vs Portfolio
[ Environmental
Score: 58.73

I Social
Score: 61.23

. 51.48
Governance

Lk
Score: 37.99 31.12

Dow Jones Portfolio

MONTH

73.61

I 58.73

Environmental

WEEK

Co2

231.4%

Down compared to previous month (275.0)

79.14

I 61.23

Social

View All Benchmarks

67.29

I )

Governance



HELLO, WE'RE
IMPLEMENT!

Fra en historisk bygning til en
smart building

NI
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ANDREAS
RIISE
OLCZYK

Head of Intelligence Hub

IMPLEMENT

CONSULTING GROUP_

I
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INSPARI

IMPLEMENT

CONSULTING GROUP_

We have local Roots and a global
perspective

Oslo
Stockholm

- driving human friendly transformation projects Gothenburg
Aarhus Malmo

Copenhagen

Hamburg

Munich
Zurich

Grundlagt aa,o Partnerejet S '
g o

CAGR péa 20% globale projekter

A
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en oprindelige ide med at
ruge Actify Smart Buildin

20% veekst | headcount

0% veekst i kontorplads

450% veekst i brugen af
e
eksterne mgdelokaler
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Sa vi installerede 10T devices i alle magdelokaler
- de regqistrerer bevaegelse, temeperatur, lys og luftkvalitet

Findings
—> Folk benyttede ikke de mgdelokaler de

havde booket

—> Mgdelokaler booket en hel dag blev kun
og kun 30% _
af kapacitet! benyttet nogle timer

—> Det var et behov for mindre mgdelokaler

Actions

—> Vi sender nu proaktivt en SMS til alle som
har booket et mgdelokale

—> Vi har investeret i telefonbokse i stedet for
at bruge eksterne mgdelokaler

30
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Men vi ville gerne tage det et skridt videre...

... sa vi installerede 200 intelligent Ally™ Radiator Thermostats

IMPLEMENT | actify Smart Building
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Men vi ville gerne tage det et skridt videre...

... sa vi installerede 200 intelligent Ally™ Radiator Thermostats

Heating at our offices in DK

To All-DK ti 20-09-2022 20:13

&
§ Niels Ahrengot - Implement Consulting Group '
@

Dear all

As announced at the Friday meeting at Bremen, we will of course contribute to saving
energy where we can along with public workplaces in Denmark.

This means that the temperature at our offices will be set to 19 degrees until the
energy crisis is over.

As always, you plan your own work and you can choose to work from home, if you
want to — or you can wear warm clothes.

We are helpers, and as such, we will do our part of what it takes to get through the
winter.

Figure it out
Niels

Niels Ahrengot

IMPLEMENT

CONSULTING GROUP_

I
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Men vi ville gerne tage det et skridt videre...

I

... Sa vi begyndte at indhente energidata fra vores leverandgrer

IMPLEMENT | Actify Smart Building

CONSULTING GROUP.

Dashboards
I Reports
Ar Actions
@ Topology
@ Integrations
[IIJ Maps

(] Devices
{:‘:’} Settings

{ Success Portal

Dashboards / Erlerg‘}f YEAR MONTH WEEK SEIectedEuilding:SllIldveijﬂ@

Electricity Heating

1 1 6 Mwh +8.7% 48 9 GJ +207.5%
Upco th onth (15.9)

ith (10.6) Up compared to previous month 9)

g consumption

15
1 2 3 4 5 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 28 80
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Vi har udvidet vores scope og kigger nu pa al emission

Roling 12 mih. Employee Overview

IMPLEMENT Overview Client Overview

CO2 Emissions q

Office
ﬁmm @ Emission per employee (kg.): 2,799 @ Total emissions (kg.): 3,131,581 @ Top 10 clients emission (kg.): 1,557,7...
Amounting to 50% of (]
Hellerup

Malma CO2 emissions per employee Total emissions vs. employee headcount CO2 by client

Top 10 CO2 by client country
Agil transformation

B el . s ) 8= Transport

ﬁ Maltider

Brainfriendly Impact
Flight KM Hotel Nigh a 32.8 ‘ % F IyreJ Se r
Pl ANFY

BUILDING COMME...
CADEY
Total X 9,792,269 16,345 AR

CO2 emission per employee by practice

CO2 emission per project
Practice Emission per employee Emission Employees

Project Client coz2 s Revenue/
Emission employee 02

I
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Actify Smart Building accelererede Implements ESG
rapportering og -indsats

Implement Consulting Group scores a total of 65 over 100 points in EcoVadis, classifying
_> Fordi inmaudfordringer er den itself among the top 25% of the 84,000 companies assessed so far by EcoVadis
starste globale krise vi star

Ove rfor | ig e n U verali score S gg human rights %vé Sthics hod procurement @u

= — — - -
rs /7 100 701‘100 ﬁﬂ 00 /50-'100

91t
percentile

—  Fordi vi som virksomhed gerne Vil
tage ansvar

Overall score distribution

IMPLEMENT CONSULTING GROUP PS ... @
. .. - . 100% &
— Fordi vi ikke kan radgive kunder il

Theme

om brugen af energidata uden at score comparison
"tage vores egen medicin” :
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Actify Smart Building accelererede
Implements ESG rapportering

—

| Implement har vi committed
os til at blive CO2e neutrale

senest |1 2050 og er en del af
SBTi

BREENHOUSE
S EMISSION

GA

TdNOYO ONLNINSNOD
ANIWITdNI

ONLEINSNOD

LNIWITdNI

NI
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Se more at
ImplementConsultingGroup.com

NI
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Leading people — leading business l NS PAR '

Thank you

Contact: info@inspari.dk



