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DATA GOVERNANCE WEBINAR | INTRODUCTION

Today’s presenters and practical information

PRACTICAL INFORMATION

O This webinar will be recorded. Recording and slides will be sent after
the session.

Q&A - How-to and questions not answered during this session.

O Material in English for improved shareability.

Senior Business Consultant, Principal Architect, \
Assistant Team Lead
& Data Governance Lead

Assistant Team Lead

Responsible for the data Responsible for scope, design
governance and data and implementation of data
management capability in analytics solutions.

Inspari. +6 years of experience in

+5 years of experience with building scalable solutions for
data governance, working with both common reporting and
both advisory and actual data apps.

implementations. Experience from the public

Experience from eBay, sector, Retail, Manufacturing,
Schibsted, manufacturing Infrastructure, etc.
companies, utility companies &
companies from the financial
sector.
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Agenda

Finding common ground: Data democratization, data
governance and the reaped value of each

There is no one-size-fits-all approach to data governance:
Leverage the maturity model in designing your data
governance program

Real-life implementations: Examples of implemented
governance initiatives, their influence on operating models
and a demo.

Q&A
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Agenda

Finding common ground: Data democratization, data
governance and the reaped value of each
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We each associate something different with "Data Governance”

INSPARI
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Definitions are important in data governance — so let's start by
defining "Data Democratization” & “Data Governance”

Defining Data Democratization:

Data democratization refers to the process of making data accessible to all employees, regardless of
their technical expertise or position within the company. The goal is to enable a data-driven culture
where everyone can leverage data to make informed decisions and drive business outcomes.

Data
Governance

Accessibility
Usability
Data Literacy
Empowerment
Collaboration

Defining Data Governance:

Data governance is the process of managing the availability, usability, integrity and security of the
INSPARI data in enterprise systems, based on internal standards and policies.

a valantic company



DATA GOVERNANCE WEBINAR | FINDING COMMON GROUND

Comparing data governance to the traffic rules

Traffic Rules

Need for traffic rules
There is a need for traffic rules in order to be able to 0}
drive safely

Monitoring compliance to the traffic rules
Monitoring is set up to check for compliance to 2
the traffic rules

Non-compliance to the traffic rules
Fees can be handed out and licenses can be revoked 3
in case of non-compliance with the traffic rules

Users get educated on the traffic rules
Users get educated on the traffic rules before 0
entering the traffic

Signs are used to guide the users
Signs are used in the traffic to guide the users and
indicate appropriate behavior

(@) o
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Data Governance

Need for data governance
There is a need for data governance in order to
be able to use data safely

Monitoring compliance to data governance rules
Monitoring is set up to check for compliance to
the data governance rules

Non-compliance to data governance rules
Fees can be handed out and (access) licenses can be
revoked in case of non-compliance with the DG rules

Users get educated on the data governance rules

Users get educated on how to use data and DG rules
— preferably before entering the data ecosystem

Signs (metadata) are used to guide the users
Signs — metadata — are used in the data ecosystem
to guide and inform the users
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Data governance consists of many subtopics

Data Quality

Data Data

Ownership Dat_a. : Interopera-
Accessibility bility

Data Catalog
Data Data Security Data Literacy Data
Standards & Privacy Clgs%llgg?r:;)n

Data Data
Principles & Master Data Data

Policies Management Monitoring _ Compliance
(MDM) Data Maturity
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Introducing the Inspari-valantic framework for data governance

Our developed data
governance framework
is primarily based on
three elements:
business-oriented
governance, technical
governance, and our
field experience.

Metadata

Data .
warehousing 5 Integration and

The business-oriented governance primarily e S Intseparshily

originates from Gartner’s recognized data 7

governance framework, which, in our O /' Technol . DATA
assessment, has a greater focus on the softer, GOVERNANCE
business-facing elements.

The technical governance primarily originates Jus—
from DAMA's data governance framework, ?
which has a greater focus on the technical
elements.

Our experiences with data governance from
the field supplement Gartner and DAMA’s
frameworks and help with nuancing.

INSPARI
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Breaking down an implicit framework into explicit initiatives

Leadership
understanding of
data governance
vitality

Cost-benefit of
data governance
relevance

Definition of long-
term data
governance vision

Establishment of
data governance
committees

Defining federation
& domain
structures

Governance Model Data governance
& Organization as-is assessment

Definition of roles
& responsibilities

Creation of a
business glossary

Establishment of

PR N Process related to Process related to Utilization of . Policy
Principles & g(?ve_mlanc; Data ’\Aﬁrsgletl?sture & the inauguration of the changing of rulebooks and eSr:al;ef;(::I(ierlrt Esdlatbllshn;ent[of communication &
Pol pn[';;:i'zi:!; 9 new policies existing policies tagging plans 939 ata contracts training

Monitoring of

Data Quality & Cg:]ft’glt::g;gt:gtio Data muegraion & compliance to DG Definition of Data Data Quality Data Quality ﬁa'ﬁfymlsgltct;{\o’::g DTartaa?n?nu;l;y
Monitoring pipeline health controls policies & MDM Quality Metrics Reporting neident Resolution Sths Awareness

standards

Data Security, :
. o Access control Jassificati Row-Level Security RTQUIat?éyDPR Data Deletion Data Masking & Data Retention & Securl.ty &
pr“’acy & designs (RBAC, etc.) Data Classification (RLS) & CLS compfiance Procedures (GDPR) Anonymization Disposal Policies Com?"a_"ce
igns ( )
- g BCBS 239, etc) Monitoring
Compliance

- Processes for Roles, Leveraging .
Master Data Engaging business Identification of Determining MOM inaugurating MDM Ma_ster Data responsibilities and technology to Continuous
Management stakeholders Master Data entities Implemelmatlon standards through M;{:Cgc"l‘zm mandates of the control Master Data Bupfjﬂ“"%ll’f the

Style MDM Committee 9 MDM committee Entities usiness Glossary

Tooling for Data
Quality Reporting
& Monitoring

Technology & Data Catalog for
Tooling data discovery

Metadata
Management

Data Classification
& Labelling

Data Collection
Tagging Plans

Administration of
Access Rights

Data Lineage MDM Tooling
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Agenda

There is no one-size-fits-all approach to data governance:
Leverage the maturity model in designing your data
governance program
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Let's design our DG program: Where do we begin?

Definition of roles Creation of a
& responsibilities business glossary

" Leadership R - N .
Governance Model Data governance Cost-benefit of understanding of Definition of long Defining fede_:ratlon Establishment of
. g as-is assessment data governance data qovernance term data & domain data governance
& Organization relevance 8ila|ity governance vision structures committees

INSPARI
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There is no one-size-fits-all approach to data governance

In choosing your data
governance model, there

-~
are several relevant »
factors you need to -7 e —
i Governance Mode o0 interview answers
consider. ermancs edel prnciples .

Data maturity and data governance
readiness: First and foremost, one needs to
consider the current state of the organization: Technology & Data Quality &
What is the level of data maturity, how do e feniiering
current DG practices look and what are the
typical pain points?

Maturity
Assessment
Report

Data Security,
Master Data INSPARI

Management Privacy & Matu rity Model

Compliance

Centralization vs decentralization:
Choosing the level of federation: Another
essential thing to consider is the level of Analysis and scoring of data governance &
federation one plans for with their governance management as-is situation

model. This will determine the level of

autonomy experienced by end users.

REAC

5 Doer

OPTIMIZED

UNAWARE

Other factors: Business model, culture, etc.

INSPARI
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There is no one-size-fits-all approach to data governance

In choosing your data
governance model, there
are several relevant
factors you need to
consider.

Federated Governance

Data maturity and data governance
readiness: First and foremost, one needs to
consider the current state of the organization:

What is the level of data maturity, how do
Centralization vs decentralization: / ’

o0

e |

e

oo
KJ
oo

current DG practices look and what are the
typical pain points?

Choosing the level of federation: Another
essential thing to consider is the level of Independent

Bottom Up
or Federated

Shared or
Balanced

Consultative

Top Down
or Unified

federation one plans for with their governance
model. This will determine the level of
autonomy experienced by end users.

Divisions operate
with complete
autonomy

Other factors: Business model, culture, etc.

INSPARI
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Divisions control the
majority of their
business and
technology with
limited coordination
from the enterprise

Responsibility and
ownership are
shared equally
among the different
divisions and the
enterprise

Data governance
provides a team for
consistent decision
making and
processes with
divisions owning
selective decisions
and activities

Data governance
provides a single
point of control and
decision making with
divisions having little
or no responsibility
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Agenda

Real-life implementations: Examples of implemented
governance initiatives, their influence on Operating
Models and a demo.
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A selection of real-life implementations: War stories from

INSPARI

Multiple select

Job Execution

Top 10 slowest Executables

Top 10 Tables viclating rules

ETY Avg. Time Table name Attention Points
Marketing Automation Job Part2 547 110 51% hitps://westeurope asazure windows.net/servers/. 18 Clean_CB.SalesTrans [ 3
Custom - “Nav"."dbo"."eSeller 404 8 05% transform.Generate_FactRetaillnventory 17 Clean_CB.StockTrans P 3
Item Variant Available” hitps://westeurope asazure windows net/servers/. 104 fact.PurchaseOrders = 3
Salary Master Data 403 5 07% https://westeurope.asazure.windows.net/serversy... 87 fact WholeSale F 3
Logistic 388 46 32% https://westeurope asazure.windows.net/serversy.. 82 fact WholeSaleOrderEntry_Loading F 3
DWW 339 307 181% https://westeurope asazure windows.net/servers._ 82 stage_nav.dbo_Cansignment [ 3
Custom - 302 40 03% https://westeurope.asazure.windows.net/servers/... 73 7learnings.TradeByteArticle | 2
transform.Generate_FactCustome https://westeurope.asazure windows.net/servers/... 63 Tlearnings.TradeByteArticle Merge | 2
FRdlinceDevelopmenty transform Generate DimCurrentSalesPrice 26 clean_ddd Corrections | 2
%;;I_— - T 3;;; 5; 43 % transform.Generate_FactRetailSales 43 clean_ddd Purchases | 2
. i I -

Avg. Execution Job performance Avg. Duration of executables over time Top 10 executables with most errors
JobName Account Custom ... ——Custom ... » ? Name

400 “Nav"."dbo’." A-TEX Carelabel Texts" 50.0 %

s “Nav"."dbo"."Item Description Text Codes" 333%

° : hitps://westeurope.asazure.windows.net/servers/dkca... 25.0 %

. http d t/servers/dkca...  9.1%

hitps://westeurope asazurewindows.net/servers/dkca.. 52 %

https://westeurope asazurewindows.net/servers/dkca...  5.1%

hittp: urewindows.net/servers/dke... 43 %

a i c = B oo = 6 D . c = oo oo - - on https://westeurope asazure windows net/servers/dkca... 3.7 %

5 & 3 2 2 &0 2 =& 2 42 2 z & 6 2 = & A3"A3DKC""AD31_DSKOPF* 34%

2024 2024 2025 A3"A3DKC"AD32 DSPOS™ 34%

| £}y ingest Data
B sale
Azure 0L Table & s
SalesOrderHeader —
R T —
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Data Governance Roles

the field

Role Acco KPls Daily Tasks Weekly Tasks Monthly Tasks Quarterly Tasks Yearly Tasks
. E - © D I
D —— nterprise-wide data ata quality index
governance success, +  Regulatory *  Review escalations & . .
Chief Data wide data strategy, governance, . P Align with business on [+  Report governance +  Lead data governance |+ Setyearly data
4 regulatory compliance, compliance adherence| high-priority ? " ; "
Officer (CDO)  |and compliance. Align data and data-driven value + Business value from avernance tsues data priorities effectiveness to execs audits strategy & investment
initiatives with business goals d 9
creation, data initiatives
. Ensure adherence to + % adherence to ) + Meet with stewards &
Data De:'"ela"""z"é“’fe ‘r’:‘: policies, | ovemance policies govemance policies Mu‘:’:'r‘:;ri‘:‘fmls for OWners to review +  Update govenance |+ Conduct govemance R‘;‘\”'e? ;"‘c“! refine
M"“"':'_““" Overees covermance fameworks. _|2cross business and IT |+ Data policy violation e s governance playbooks maturity assessments by
g - |teams incidents resolved P adherence
+ Data quality score
Own business-critical datasets, Ensure data integrity, +  Data security + Approvefrejectdata |+  Review data issues Ensure gata changes |, Participate in = Audit data usage &
DataOwner | define access controls, and usability, and security for | compliance e reported by swwars | 2N with business e eetings | update ownership
approve changes. their datasets. + Number of unresolved 9 P policies g 9 rules
issues
5 Maintain data quality * % of data quality
— E:;‘”’;:‘“a Securacy. consiencr: |within assigned domain, issues resolved in SLA |+ Monitor & correct dW‘l’”‘ With OWNETS 0N . provide feedback on |+ Review data quality |+ Conduct data
= : ‘: e:”::e‘: policies within | o lve issues, and ensure [+ % of compliance data errors ; a“;" Z“E“":" data usage challenges |  dashboards cleansing initiatives
usiness domain. governance compliance adherence emediatio
Implements data security, access N N
) f . Manage access +  Manage access + Audit access logs, + Audit access logs, + Audit access logs,
I o E hinical . f I N = N
:z:':‘::"::f‘g;oz::‘?c:fc up e:::::;?“f:' :;(a Z‘;;l;[’;z&im data requests, monitor requests, monitor wvalidate compliance validate compliance validate compliance
D Gt s [smerane s nd | st o, | Sy e | Geosey soce | Wogoemace | Whgnenwec | i goerce
ensures compliance with security best practices. backup success rate. yption, ryprion. policies, up! policies, up policies,
backups. backups. security protocols. security protocols. security protocols.
regulations.
Design enterprise-wide data Ensure data models, + % of systems with . Supportn +  Evaluste new tach for |»  Update anterpe
ata models, integrations, and platforms, and defined data lineage |+ Validate data e ianed Review metadata e e o il
Architact ligned data infrastructure align with |+  Data model integrations govs g completeness g :
projects automation strategy
structures. governance standards. consistency score.
Implement and monitor data Ensure data access, ) :;flvf;“i:tgl'gc'dems «  Update securi
Data Security  |security pol 1o ensure encryption, and security || Compliance with * Reviewand respond [+ Conduct user access |-  Generate security *  Perform risk ;ICM ha“ﬂm new
Officer compliance with regulatory and policies are strictly P I to security alerts audits compliance reports assessments ph
internal standards. followed security regulations threats
- . (GDPR, ISQ 27001}
Data Analyst/ |Ensure that govemed data is Drive data utilization in |~ Zii‘;f “”:L’:;‘:Js;’;‘ +  Validate dashboards [+  Support business +  Conduct data . Reviewgovernance |- Define new data
Data Product  |effectively used for reporting, analytics and maintain | dog(?m e of data use quality-controlled teams in using reconciliation with it gn et rodurt stadards
Owner analytics, and Al/ML models. governance alignment o e data governed data saurce systems P " p
Dat2 ] Erute Coty 5"“‘"““‘?5;2;"“ to y;;‘;’:ii:ﬁg:;;‘:: i’:t”h ' ?:(?;:;:"Dmﬂ'a"“ + Monitor regulatory [+ Conduct compliance |- Report requlatory [+ Audit data retention |- Certify yearly
P g i i
Officer (DPO) | BCBS 239, etc). external regulations. + Audit pass rate updates checks risks 10 execs & access controls compliance readiness
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Deep dive
Fnablement of Data Democritization through Privacy by Design

Regulatory
compliance (GDPR,
BCBS 239, etc)

Row-Level Security
(RLS) & CLS

Data Securi
. ty' Access control Data Classificati Data Deletion Data Masking & Data Retention &
P"vacy & designs (RBAC, etc) ata Classilication Procedures (GDPR) Anonymization Disposal Policies

Compliance

INSPARI
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Security &
Compliance
Monitoring
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But first, let's clarify the semantics of what we are talking about right now...

“Data Democritisation is the act of allowing the members of an organisation freely access, analyse and act on data is a simple and governed way"
Emil Emborg Thiel, March 2025; freely inspired by Thue Holm, March 2025

INSPARI
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No matter the platform, there are similar features available for implementation

db .
X snowflake

SNOWFLAKE GOVERNANCE

Understand your data 4 ", Detect risky behavior and
landscape and identify KNOW [l PREVENT it feiriaoah

important data across your | { { oversharing of sensitive

hybrid environment YOUR DATA ; DATA LOSS information

Know Your Data - Protect Your Data
Understand, classify, and Secure sensitive dala with Apply fleible / £ )
track data and its usage policy-based access controls pply flexibl H PROTECT \ ! Y i it
inudiog encygtion, | RN COVERN iy
access enricions and . \RASELZLYY - [l YOURDATA [EEESSESYN
visual markings - \ /' compliant manner

T
Unlock Your Data X g
Securely collaborate and Powered by an intelligent platform

share data across teams Unified approach to automatic data classification, policy management, analytics and APIs

INSPARI
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Time for Q&A

Senior Business Consultant,
Assistant Team Lead
& Data Governance Lead

thue@inspari.dk

Q +4528517578

Principal Architect,
Assistant Team Lead

)  eeth@inspari.dk
Q +4520938160

O
C

GET IN TOUCH

In case you have questions, reflections or want to have sparring on your
specific context, please don't hesitate to get in touch with us.
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