
Data Democratization through 

Data Governance
Is Data Mesh, decentralization and federated 

structures the way to go?
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PRACTICAL INFORMATION

❑ This webinar will be recorded. Recording and slides will be sent after 

the session. 

❑ Q&A –  How-to and questions not answered during this session.

❑ Material in English for improved shareability.
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governance initiatives, their influence on operating models 
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We each associate something different with ”Data Governance”
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Definitions are important in data governance – so let’s start by 
defining ”Data Democratization” & “Data Governance”
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Defining Data Democratization:
 
Data democratization refers to the process of making data accessible to all employees, regardless of 

their technical expertise or position within the company. The goal is to enable a data-driven culture 

where everyone can leverage data to make informed decisions and drive business outcomes.
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Data governance is the process of managing the availability, usability, integrity and security of the 

data in enterprise systems, based on internal standards and policies.

Defining Data Governance:
 



Comparing data governance to the traffic rules 
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01

Traffic Rules Data Governance

02

Need for traffic rules Need for data governance
There is a need for traffic rules in order to be able to

 drive safely
There is a need for data governance in order to 

be able to use data safely

Monitoring compliance to the traffic rules Monitoring compliance to data governance rules
Monitoring is set up to check for compliance to

 the traffic rules
Monitoring is set up to check for compliance to 

the data governance rules

Non-compliance to the traffic rules Non-compliance to data governance rules
Fees can be handed out and licenses can be revoked

 in case of non-compliance with the traffic rules
Fees can be handed out and (access) licenses can be

revoked in case of non-compliance with the DG rules

03

Users get educated on the traffic rules

Users get educated on the traffic rules before

 entering the traffic
Users get educated on how to use data and DG rules

 – preferably before entering the data ecosystem

04

Signs are used to guide the users Signs (metadata) are used to guide the users
Signs are used in the traffic to guide the users and

indicate appropriate behavior
Signs – metadata – are used in the data ecosystem

to guide and inform the users

05

Users get educated on the data governance rules



Data governance consists of many subtopics
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Introducing the Inspari-valantic framework for data governance
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Our developed data 
governance framework 
is primarily based on 
three elements: 
business-oriented 
governance, technical 
governance, and our 
field experience.
 

The business-oriented governance primarily 

originates from Gartner’s recognized data 

governance framework, which, in our 

assessment, has a greater focus on the softer, 

business-facing elements.

The technical governance primarily originates 

from DAMA’s data governance framework, 

which has a greater focus on the technical 

elements.

Our experiences with data governance from 

the field supplement Gartner and DAMA’s 

frameworks and help with nuancing.



Breaking down an implicit framework into explicit initiatives
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Let’s design our DG program: Where do we begin?
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There is no one-size-fits-all approach to data governance

In choosing your data 
governance model, there 
are several relevant 
factors you need to 
consider.

Data maturity and data governance 
readiness: First and foremost, one needs to 

consider the current state of the organization: 

What is the level of data maturity, how do 

current DG practices look and what are the 

typical pain points?

Centralization vs decentralization: 
Choosing the level of federation: Another 

essential thing to consider is the level of 

federation one plans for with their governance 

model. This will determine the level of 

autonomy experienced by end users.

Other factors: Business model, culture, etc. 
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Analysis and scoring of data governance & 

management as-is situation
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interview answers

Scoring

Maturity

Assessment

Report



There is no one-size-fits-all approach to data governance

In choosing your data 
governance model, there 
are several relevant 
factors you need to 
consider.

Data maturity and data governance 
readiness: First and foremost, one needs to 

consider the current state of the organization: 

What is the level of data maturity, how do 

current DG practices look and what are the 

typical pain points?

Centralization vs decentralization: 
Choosing the level of federation: Another 

essential thing to consider is the level of 

federation one plans for with their governance 

model. This will determine the level of 

autonomy experienced by end users.

Other factors: Business model, culture, etc. 

D A T A  G O V E R N A N C E  W E B I N A R  |  D E S I G N  Y O U R  D G  P R O G R A M



Agenda 

D A T A  G O V E R N A N C E  W E B I N A R  |  R E A L - L I F E  I M P L E M E N T A T I O N S

There is no one-size-fits-all approach to data governance: 

Leverage the maturity model in designing your data 

governance program

2

Finding common ground: Data democratization, data 

governance and the reaped value of each
1

Real-life implementations: Examples of implemented 

governance initiatives, their influence on Operating 

Models and a demo.

3

Q&A4



A selection of real-life implementations: War stories from the field
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Deep dive
Enablement of Data Democritization through Privacy by Design
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Data Masking and Anonymisation

The act of masking data to “obfuscate” the actual value for the end 

user but not the service. Anonymisation is the act of obfuscating 

data in such a way that the original value cannot be retrieved.

Data Classification

The act of classifying certain data objects (entities, attributes) as e.g. 

PII and based on that expect certain behaviour such as masking or 

other restrictionary actions.

Access Control

The act of granting authorization to view data and other artefacts in 

a system. Can be managed through roles, priviliges, etc.

Privacy by Design

“Privacy by Design is nothing more than data protection through 

technology design”. This can mean many things such as 

authentication, automated data classification and masking, etc.

But first, let’s clarify the semantics of what we are talking about right now…
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“Data Democritisation is the act of allowing the members of an organisation freely access, analyse and act on data is a simple and governed way”

Emil Emborg Thiel, March 2025; freely inspired by Thue Holm, March 2025



Demo
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No matter the platform, there are similar features available for implementation

Data Masking, Classification, 

Tagging, RLS is available 

through Horizon Catalog.

Data Classification is available 

through Purview. There are 

options for Masking, CLS, RLS, 

through the Warehouse in 

Fabric. Under development for a 

unified experience in OneLake.

Data Masking, Classification, 

RLS is available through Unity 

Catalog.
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Time for Q&A
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Thue Holm

Senior Business Consultant, 

Assistant Team Lead 

& Data Governance Lead

Emil Emborg Thiel

Principal Architect, 

Assistant Team Lead

GET IN TOUCH

In case you have questions, reflections or want to have sparring on your 

specific context, please don’t hesitate to get in touch with us.

thue@inspari.dk

+45 28517578

eeth@inspari.dk

+45 20938160
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